[image: image1.png]



Fairfield First School Parent Forum Minutes – 18.10.23
Members present: AP, PD, AD, NG, SS, JWS, JD, AR, KR, TS, NG, KW
Apologies: NMc, KM
Aims: The main aim is: To hold an open form of communication between families and school.
All future meetings will offer childcare for the children of members, so that all members are able to attend. 

Results of parent questionnaire in sept- shared with forum. Low number of replies discussed and answers briefly talked about. Will be sent out again in July and the hope is that more will respond and replies will be better due to the work put in this year to raising the profile of the forum. 
Year group reps – discussed role and agreed on the following reps for each year group:
Priya Dhami (Oak), Sareena Suglani (Beech), Joanna Walker-Spensley (Holly), Katie Russon (Chestnut), Katie Wilkes (Willow). Reps would all prefer to be contacted via whatsapp. They are also all happy for their name, and their child’s name, to be shared on the newsletter so that people know who to talk to. 

Idea of having a parent forum information board up at parents’ evening was suggested- AP will explore for Spring term. 
Parents evenings- we are being encouraged to do these differently. How would they feel about finishing at 1pm for 1 day in October and 1 day in March for appointments? This question was discussed with the following points/questions raised:
· Would mean childcare payment needed for those extra hours they aren’t in school. 
· What childcare would be available?

· What about younger siblings who don’t attend school – could they be bought in?

· If there was a virtual option it might be more viable. Could it be virtual 1-3pm and then 3-6pm face to face?

· It depends on the flexibility of employment – 2 days gives more flexibility
Behaviour policy. Do zone boards work? Should we sanction children for not reading/doing homework? If so what should that be?
Above questions discussed with following points made:

· Zone boards can be a focus for some children when they get home, particularly the younger year groups – is this a positive thing? Some children are scared of it! Is it SEND friendly? Silver and gold are seen as a positive reward.

· Sanctions need to be relevant and immediate. 

· Behaviour is bigger than just a ‘zone board’ and should consider the mental health of the children. 

· MH mood boards could be used more effectively.
Photographs - do they still want a class photo in R and in Y4 as a keepsake?
Reception/Y4 is definitely enough! People can opt out of their child being in them if they want to. Forum discussed how much their children love their class photos and talk about them/have them in their room/look back at them. They are seen as a real positive by all of the forum, who would be sad if we stopped doing it. 

Thoughts on morning drop off / afternoon collection?
It’s hard for parents in reception who have siblings as well, because they have to be in two places at once. Parents feel reception have been at school long enough now to line up with everyone else – they do this at play time and lunch time so after half term they would easily be able to do it with everyone. The reception drop off was good for start of year but they assumed they would go ‘back to normal’ soon. Also, reception parents are around the gate so it does cause the blockage sometimes that we got rid of with the new system. 

Older parents very happy with how they line up – it’s nice to have the space to see the children and be able to see siblings in two year groups. A lot better than the older system. 
Swimming - the change to our own pool instead of weekly? Thoughts?
AP shared the idea of hiring a pool for two weeks at the end of the school year, that all children from reception to Y4 would have a 30 min lesson every day for two weeks in. 

Parent forum all thought this was a great idea. Some questions and points raised were:

· It will be interesting to see if they remember what they learnt after a year (if we do it annually).

· It will build water confidence for all children

· Where will boys and girls in Y3 and Y4 get changed separately?

· Where will they rinse after? (particularly children who have skin conditions)
Govs & PTFA - hard to get volunteers, why?
· Time – people are very busy with work/children/life and don’t have the time
· More parents are working parents than when PTFA’s were originally set up. 

· If childcare was available for PTFA meetings may more would attend – could they be virtual then people could attend from home?

· People are worried about the time commitment (for both) perhaps if the role was clearer and clear time commitments were shared (like a job spec) more would be interested? 

New newsletter - thoughts?
· Like the pictures at the start
· More modern/slick

· Interactive

· Mobile friendly

· Easy to use

What do we not do that you think we should?
It was decided that this would be out focus for next meeting. AP will ask this question in the newsletter when introducing the reps and ask parents to share their thoughts with the reps prior to the next meeting.
Next meeting date: Wednesday 13th December 5.30-6.30pm
